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Oil spill preparedness considerations 
in a multinational oil company

Bernie Bennett  BP

Who we are

…market capitalisation $225 billion (on 24 Oct 2005)

BP is an oil, gas, petrochemicals and renewables company 

We employ around 102,900 people
We have operations on 6 continents and in over 100 countries 

…annual revenues/turnover of $285 billion (in 2004)

…with approx 30,000 service stations worldwide 

…the 2nd largest oil & gas company and one of the 10 largest 
companies in the world

…serving 13 million customers every day 
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Our global presence

Oil

Gas

Chemicals

Refining

Market 
positions An opportunity and a responsibility

What we do

BUSINESS SEGMENTS

RESOURCES
Exploration & 
Production

CUSTOMER FACING

Refining & MarketingGas, Power & Renewables
Integrated Supply & Trading

(including Acetyls & Aromatics 
from Petrochemicals)
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E&P
New profit centres and TNK-BP

Capital efficiency: project delivery

Asia Pacific

North Africa

Angola
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BP Shipping

• BP Shipping moved 220 million tonnes of crude and products in 
2002, which represents approximately 5% of the world's sea borne
oil movements

• Since 2001, 32 new ships have joined the fleet and another 42 are 
on order for delivery through to 2008

• 85 oil and gas tankers by 2006

• 3,000 voyages a year
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Group’s principal structure

* From 1 Jan 2005 Acetyls & Aromatics part of the ‘old’ Petrochemicals segment became an SPU of the R&M segment

Regions

Asia Pacific

Americas

Africa, ME, Russia & 
Caspian

Europe and UK

Functions

Technology

Marketing

Human Resources

Health, Safety, Security
& Environment

Plus 19 other functions

Business Segments

Exploration & Production

Refining & Marketing*

Gas, Power & Renewables
Integrated Supply & Trading

BOARD OF DIRECTORS

Group Chief Executive (GCE)

Group Chief Executive’s Meeting (GCEM)

INCIDENT
MANAGEMENT

PLAN

BUSINESS
SUPPORT

PLAN

GROUP
CRISIS
PLAN

BUSINESS
SUPPORT

TEAM

COUNTRY
SUPPORT
PLAN / 
COUNTRY
CRISIS
NETWORK

GROUP
CRISIS
TEAM

INCIDENT
MANAGEMENT

TEAM

REGIONAL
SUPPORT
PLAN / 
REGIONAL
CRISIS 
NETWORK

BP Crisis Management Structure 
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• Slide of SJS team in Crisis Centre

BP Crisis Centre Network

Bochum

Kuala Lumpur

Naperville
Sunbury

Anchorage

Houston

Cape Town

Aberdeen

London

Emergency Support Centre
Regional Crisis Centre

Group Crisis Centre
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Organisation Structure - The IMT

Dyce Incident Management Team Organisation

Emergency Co-ordinator

C and EA support

C and EA

Coastguard liasion

Contractor liasion

Contractor representative

Tactical Response Team

On Scene Co-ordinator

Operations Section

Situation Unit

Specialist support units

Specialist

Safety Unit

Medical unit

Security

Planning Section

HR Support Room

Police liasion

Human Resources

Logistics / transportation

Procurement / SCM

Administration

Communications / IT

Logistics Section

Legal

Insurance and Claims

Accounting

Documentation

Finance Section

Incident ManagerStandard “on call” team manning

As required team manning


